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1. MosicHuTEALHASA 3aNIUCKA

1.1.

He.]'lb H 3a1a4YM JUCHHUILIMHBI

Lenv Oucyunnumnvl: cHOPMUPOBATH Y CTYACHTOB HEOOXOMUMBINH OOBEM KOMITETEHITUH,

TpeOyeMbIX ISt

aHaJI1u3a,

COBCPUICHCTBOBAHUA

U pa3paboTKu TMpoLeNyp CO3JaHus

OPraHru3allMOHHO-YIIPABJIICHYCCKUX MO,Z[eJIeﬁ, O6€CHC‘II/IBaIOIHCI>'I JKM3HECIIOCOOHOCTE KOMITaHUU

B U3MCHSOIIHUXCS YCIOBHSIX.
3adauu oucyuniumot.
- O3HAKOMHTH C MPOOJIEMATHKOW Mpolecca pa3padOTKH CTPYKTYPHOTO IMOCTPOCHHS B

COBPCMCHHBIX OpraHu3aluiIx;

~ O03HAKOMHTH C MHCTPYMEHTAIBHBIM U METOAOJIOTUYECKUM XapakTepoM (pOpMHUPOBaHUS

Y COBEPIICHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYD YIIPaBJICHUS;

— O3HAKOMHUTb C BO3MOXHOCTAMHU HCIIOJIb30BaHUA (bYHKI_II/IOHaJ'IBHOFO nmoaxoaa B

CO3IaHUHN OPraHU3aAlMOHHO-YIIPABIICHYCCKUX MoJienen KOMIIaHHUH,

- chopMHUpOBaTH

HaBBbIKHU

npodeccrnoHalIbHOTO

aHaJIn3a KOMITO3MIITMOHHBIX

3aKOHOMepHOCTCI>'I MMOCTPOCHUA OPraHU3aAIIMOHHO-YIIPABIICHYCCKUX MOHGHGﬁ, OIIPCACIIAIOIINX

NnoTeHuual U CTPATETUICCKUC BOSMOKHOCTH KOMITaHHH.

1.2. Hepeqeﬂb IJIAHUPYEMBIX PE3yJabTaTOB oﬁyqe}mﬂ no JTMCHMIVIMHE, COOTHECCHHBIX C
HHAUKATOPAMH JO0CTHKCHUSA KOMIIeTeHIInii

KoMnerenuun NHaukaTopbl KOMIETEH U Pe3yabTarhl 00yueHust
(xon U | (Ko 1 HaUMEHOBaHUE)
HaWMCHOBAHHE)
I1K-3 [1K-3.1 3nams: COLIMATIbHO-?KOHOMUYECKYIO
CYHUIHOCTb  3((PEKTUBHOCTH  YIPaBICHMUS,
CIIOCOOHOCTh OcyuiecTBieHue coopa, | BUapl  3(PPEKTUBHOCTH  YHpaBIECHUA W
OLIEHUBATh 00pabOTKM W aHajuu3a JaHHBIX, | MEHEI)KMEHTa; OCHOBHBIE  IOAXOIBl U
3GGEKTUBHOCTh | HEOOXOAMMBIX Ui OIEHKH | METOABI,  HCIOJb3yeMble B OLICHKE
OpPraHU3alMOHHO- | 3(PPEKTUBHOCTH opranuzaiyu | 3pQGEeKTUBHOCTH yIpPaBIECHUS.
YIPaBICHYECKON | YIPaBICHHS MEXIYHAPOJHOH | Ymems: TpUMEHSATh HAa TPAKTHKE METOJIBI
JeSTeNbHOCTH B | (BHEIIHEAKOHOMHYECKON) OLIEHKH M TOCJEJICTBUS OpPraHHU3aLUOHHO-
MEXIYHApPOJAHON | MESATETHHOCTH C MCIOIB30BAHUEM | YIPABICHUECKHX PEIICHHIA; OTCIeKUBAThH
(BHELIHESKOHOMH | COBPEMEHHOTO HMHCTPYMEHTapHs | TEHAEHIMH U MPOTHO3UPOBATh W3MEHEHHs B
94eCKOI ) MPAaKTHKE | MEHEDKMEHTA yIpaBICHUN  OpTaHW3alMel;  ONpeneisTh
KPUTEPHU U METOJIbI OLIEHKH 3(pPEeKTUBHOCTH
[1K-3.2 yIpaBJIeHUSI.
Omnpenenenve U NpUMEHEHUE Ha | Brademw:  TeXHOJOrMeH  OOOOIIEHUS H
NpakTUKe CIMOCOOOB  pEUIeHHWs | aHamM3a WHGOpPMAMKA O KOJIUYECTBEHHBIX
npodeccuoHaIbHBIX 3ajau | mokaszaTensix JIeSITeIbHOCTH CHCTEMBI
TIOBBIIIICHUS 3G GEKTUBHOCTH | YIPaBICHHUS; METO/IaMHt OIICHKHU

YIOpPAaBIEHUS B MEXKIYHapOIHOU
(BHEILIHEAKOHOMUYECKOI)
JESITEIBHOCTH

Bq)(l)eKTI/IBHOCTI/I YHOpaBJICHUA B OpraHU3aIuu.

1.3. MecTo IMCHUILUIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe1bHOI MPOrpaMMbl

JlucuunnuHa
KOpIOpanuii» sBISETCS KypcoM IO BBIOOPY BapUAaTHUBHOM YacTH ydeOHOro IiaHa IO

«Opranu3aloHHO-yIIPABJIEHYECKUE MOJEIU MEXIYHAPOAHBIX
HarpaBieHuto moarotoBku 380302 «MenemkMeHT». B pesyibprare OCBOSHHS TUCIUIUTHHEI
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(GOpMHUPYIOTCSI KOMIIETCHITUH, HEOOXOAWUMBIC JUIsl W3YyYCHUs CIACAYIOIMHUX JUCHHUIUIMH |

NPOXOXKJCHUS NPAKTUK: «YTIPaBICHHE MPOEKTaMu», «MeTorKa MpOBeACHUs Y4eOHO-HAYYHBIX

HUCCIEOOBaHUI».

2. CTpyKTYypa M CUUILIHHBI

OO61mas TpyA0EMKOCTh JUCIUILIINHBI COCTaBIsAeT 3 3.€., 108 akagemuueckux vaca (oB).

CTpykTypa IHCUMILJIMHBI 1JI 04HO-32049HOI (opMbI 00yUeHM s
O0beM OUCHUIUIMHBI B (opMe KOHTAaKTHON paboThl 0OyYaroIUXCS C IeJarornyecKuMu
paboTHHUKaMu U (WJIM) JTUIIAMHU, TIPUBJIEKAEMbIMH K pealnu3anuu 00pa30BaTeIbHOW MPOrpaMMbl
Ha MHBIX YCJIOBUSAX, IPH MPOBEACHUN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
9 Jlexkuun 24
9 CeMuHapbl/1a00paTOPHBIE pAOOTHI 66
Bcero: 90

O0beM auCHUIUTUHBI (MOIYJIsI) B JOPME CAMOCTOSATENBHON padOThl 00YUAIOIIUXCSl COCTABISET

108 akagemuueckux 4aca(oB).

Conep:xaHue TUCHUTLIAHBI

Ne HaumenoBaunue
pazzaena TUCIUIIIMHbBI

Conepxanue

1 OpranuzalyoHHO-
YIPaBIEHYECKHE

KOpIopanuu

OTHOLICHUA B

MexaHu3M ynpaBieHUs W yIpaBleHYEcKas AEsITebHOCTb
koMranuu. OpraHu3alMiOHHO-YIIPABJIEHYECKHUE OTHOLUEHUS B
KOpIOpaluu: pasfeleHue TpyJa M CHEeNUaIN3alus, CBSI3U H
MEXAHU3MBI KOOpJAWHAIINH, CTETIECHb LIEHTpaIn3aluH,
OpraHM3alliOHHbIE TpaHMIlbl, WHGOPMALMOHHAS CTPYKTYpa,
MOJIUTUYECKAsl CTPYKTypa, MaclTald yInpaBiIsieMOCTH U Uepapxus,
mupdepeHuMans U UHTerpauus. [ Opu3OHTanbHOE U
BEPTUKAIBHOE Pa3/IEICHUE TPY1a. 3AKOHOMEPHOCTH OpraHU3aluu:
MOHATUE 3aKOHOMEPHOCTEH, IeJIEBOE YIPABJICHUE, EIUHCTBO
pacropsIUTenbCTBa,  JEJIETUPOBAHME  IOJHOMOYMM, 00BeM
MIOJIHOMOYHUM,  COIVIaCOBAaHHOCTh  Liejel  (opManbHBIX U
HedopMalbHBIX CTPYKTYp. [IpaBa, 00513aHHOCTH, OTBETCTBEHHOCTh
U COINOJYUHEHHOCTh OPraHOB U OTJIENbHBIX JODKHOCTHBIX JIUI]
(cuctema  momHomoumid). JKM3HEHHBIH  HMKJI ~ KOMIIAHMH.
Opranu3zaliOHHOE PETryJIMPOBaHKE ITANOB KU3HEHHOTO LKA —
IIpaBOBbIE HOPMATUBHBIE JOKYMEHTBI, MUCCHUS, LI U CTPATErHsl
NpEeNnpHusaTHs,  PECYypCHbIE  BO3MOXHOCTH M CHCTeMa
MEHEI)KMEHTA.

2 Cocrasn u

pacnpezneneHue
JOJIKHOCTHBIX

HOJTHOMOYHUH

byHKIHI u

CucremHblii ¥  (QYHKIMOHAJIbHBIA aHAIM3: MOHSITHE,
MeXaHU3M M 0coO0eHHOCTH. CHCTEMHO-(YHKIMOHAIBHBIN aHaAIN3
mporecca  ympaBieHus. Pacmpenenenune  QyHKIuH  Mexmy
OpraHaMH YINpaBIECHHUS W  OTACIBHBIMH  PYKOBOAMUTEISIMHU.
Kputepun wu ounenka »sddexTuBHOCTH (QYHKIMOHUPOBAHUS
cucteMbl ympasineHus. HeoOXoIuMOCTh COBEpIICHCTBOBAHUS
(YHKIIMOHAJIBHBIX XapaKTepucTUK cucteMmbl. [lpoekrupoBanue

5




MaTpUIbl  paclpenieieHus  aJIMUHHMCTPATUBHBIX  (YHKIMN
ynpaBieHus: (PA®Y). @OyHkumoHambHas MOJACIb  OICHKH
MEHE/PKMEHTA KaK OJIHA U3 METOIUK (DYHKIIMOHATHLHOTO aHAIH3a.
B03MOXHOCTH TIPAaKTUYECKOTO HCIIONIb30BaHHS (DYHKIIHOHAIEHOTO
aHalmM3a B 3aJayax, CBSA3aHHBIX C TNpeoOpa3oBaHHEM Iieneil u
(GYHKIMHA, COBEPIICHCTBOBAHUEM OpPTaHM3AIMOHHBIX CTPYKTYD,
panMoHaNBHBIM  pacupeieneHueM  (QYHKIMHA  yIpaBJICHUS.
Co3nanue paboyux M YIPaBICHUYECKHMX KOMaHJ [0 pealu3aiuu
(GYHKIIMOHAIIBHOTO IOAX0/a. QyHKIMOHAIbHAS
JeTapTaMeHTAN3aIMs, YCIOBUS pealu3alii, NMPEUMYIIeCTBA U
HenoctaTtku.  POpMUPOBAHME TPYIHIBI [0 PA3BUTHIO CUCTEMBI
yIpaBJieHUus] Ha MEX(YHKIMOHAIBHON OCHOBE. MeXypOBHEBBIC

nH(pOPMAaIOHHbIE KOMMYHMKAIUU B OIlepaTUBHOM
B3aUMOJCHCTBUM  (QYHKUMOHANBHBIX  ciayk0. Opranuzanus
KaueCTBEHHOTO u OIIepaTUBHOTO B3aUMOJICHCTBUS

(YHKIIMOHATBHBIX CITYXO.

3 OpranuzanroHHO- OCOOEHHOCTH OpPraHU3alMOHHOW MOJEIM KOpHopauui Ha
yIpaBJIE€HYECKHE COBpEMEHHOM 3Tare. J[MBU3HMOHaIbHBIE U aANITUBHBIE CTPYKTYPBI
MOJIENIM KOpHopauuid | ynpaBiaeHHUs:  OCOOGHHOCTH  IOCTPOEHHMS M BapUaHThI
U OLIEHKA ucnosyib30BaHusa. OpraHu3alMOHHbIE CTPYKTYphl YIpPaBJIEHUS BO
3¢ (deKTUBHOCTH BHYTPU(GHUPMEHHOM YIPABICHUU: IO MPOAYKTY, IO PETHUOHY,
OpraHU3alMOHHBIX cMmelanHble. OyHKINOHAIBHBIN NOAX0 U TEHAECHLUN U3MEHEHUS
CTPYKTYD OpPraHM3alMOHHBIX CTPYKTyp. OpraHusanuMoHHas MOJENb Kak
yIpaBJIeHUS. 0JlHa u3 CTpaTEeruuecKux byHKIMNA MEHEI)KMEHTA.

KonnyecTBeHHbIE XapaKTEPUCTUKU M OLEHKa 3(QeKTuBHOCTH
OpPraHU3AILMOHHBIX CTPYKTYp YIPaBICHHUS.

4 CoBpemeHHbIE AnanTanysi OpraHM3allMOHHOM MOJeNM K HW3MEHEHHSIM,
TEHJCHLIMM Pa3BUTUS | IPOMCXOASAIIMM  BO  BHEIIHEH W BHYTPEHHEM  cpenax.
OpraHU3alMOHHO- HeoOxoaumocTh ynpaBieHUs] OpraHu3alliOHHBIMU U3MEHEHUSIMHU.
YIPaBIEHYECKUX JleneHTpanu3anysi  OpraHM3alUOHHBIX  CTPYKTyp. PasButue
MoJenen OpPraHU3aALMOHHO-YIPABICHYECKUX MOJIECTIEH.

5 OcoOenHoctu Oco0eHHOCTH TMOCTPOEHUS CTPYKTYp TpaHCHALIMOHAIBHBIX
OpraHU3allMOHHOTO koproparii  (THK). Buasl r106anbHBIX  YIIpaBIE€HUECKUX
MOCTPOCHUS CTPYKTYp:  MEXAYHapoJHOE  OTJAEJCHHE;  MEXKIyHAapOJHOE
MEXyHapOJHbIX OTJIeNICHHE, BBIACIIEMOE B OTJEIBHYIO JOUYEepHIOK (pupmy (cxema
KOpIOpanum IBM); ¢pyHkumMoHanbHble (JIMHEWHbIE) OTJAECNEHHUS; OTIEICHUS 10

BHUJly BBIIIYCKa€MOW MPOAYKLHHU; PETHOHAIBHBIE OTACICHUS.
PernonansHass crpyktypa ynpasienus THK. Marpuunsie
OpPraHM3allMOHHBIE  CTPYKTYpbl ~ KOpPIOpAalui, pealu3yolue
TpPaHCHALMOHAJIbHYIO CTPATETHUIO.
4, Oopa3oBaTte/ibHbIE TEXHOJOTUH 110 AUCUUIJIMHE
Ne HanmenoBanue paznena Buns! yuebHoit OO6pa3zoBarenbHbIe TEXHOJIOTHH
n/n paboThI
1 2 3 5




Opraan3aluoHHO- Jleknus
yrpaBieHueckue oTHomeHus: | CemuHap
B KOPIOpPALIUU

Jlekuusa-pusyanusauus
CeMuHap-nuckyccus
Paz00p KOHKpPETHBIX CHUTyalnui

CocraB u pacnpenenenue | Jleknus
JOJDKHOCTHBIX  GyHKIMA U | CemuHap

Jlexuusi-Bu3yanu3amus
Pa3BepuyTas Oecena, ceMuHap-

OpPraHU3aIMOHHBIX CTPYKTYP
yIpaBIeHUS.

IIOJIHOMOYM JUCKYCCHS.
OpranuzanyoHHO- Jlexuus Jlexuus-Bu3yanu3anus
yIIpaBICHUYECKUE MOJIETTH Cemunap Pa3BepnyTas 6ecena. Pazbop
KOPIIOpaLU{ U OLICHKA KOHKPETHBIX CUTYaIUi

3¢ (HEeKTUBHOCTH

CoBpeMeHHbIE TEHACHIIUU Jlexuus
pa3BuTHUs opranuzaiuoHHo- | CeMuHap
YIPaBICHYECKUX MOJENIEH

Jlexkuusi-Bu3yanu3anus
Pa300p KOHKpETHBIX cUTyaLUil

OcoOenHoctu Jlexuus
OpraHU3alMOHHOIO CemMuHap
MOCTPOCHUS

MEXTyHApOIHBIX

KOpIiopanuii

Huckyccns

Jlexuus-Bu3yanu3anus

Pa300p KOHKpPETHBIX CUTYyaIHii

B nepuon BpeMeHHOTO PHUOCTAHOBIICHHUS MTOCEIICHUST 00YyYarOITUMUCS TOMEIICHUN 1

tepputopuu PI'TY s opranuzanun yue6HOro mporecca ¢ IpUMEHEHUEM AJIEKTPOHHOTO

O6yLIeHI/I$I N AUCTAHIITMOHHBIX 06paSOBaTeJ'IBHBIX TEXHOJIOTUI MOTYT OBITh UCITOJIb30BaHbI

cIeayromue 06pa3OBaTeJ'H>HBIe TCXHOJIOTHH:

— BUIEO-JEKIIUH;

- OHJ'IaI\/JIH-J'ICKIII/II/I B PCIKUMC PCAJIbHOTO BPEMCHMU

— DJICKTPOHHBIC y‘-IC6HI/IKI/I, y‘le6HHe HOC06I/I$I, HAaYYHBbIC U3JaHHU B DJICKTPOHHOM

BUJC U JOCTYII K UHBIM JJICKTPOHHBIM O6pa3OBaTCJ'ILHLIM pecypcam;

— CUCTEMBEI AJId SJICKTPOHHOT'O TCCTUPOBAHUA,

— KOHCYJIbTallUH C UCITIOJIb30BAHHUEM TCICKOMMYHUKAIVMOHHBIX CPCACTB.

5. OneHka MIaHUPYEMBbIX Pe3yJIbTATOB 00yUYeHH s

5.1. Cucrema oueHNBaHUA

®opMa KOHTPOJIA

MaxkcuMallbHOE KOJIUYECTBO 0aJIIoB

3a oHy paboTy Bcero
VYuactue B 0OCY)XIGHHH TEOPETUYECKUX BOIPOCOB Ha 6 6amioB 30 GayoB
CEMUHAPCKHX 3aHATUSIX
BemonHeHne MpakTUYECKHX 3alaHuii Ha CEeMUHApCKUX 5 6amioB 30 GayoB
3aHATHSIX
[MpomerxyTouHas arTecTarys (3a4eT ¢ OLECHKO) 40 6annoB




Hroro 3a cemecTp (IMCLMIUINHY ) ‘ 100 6anoB

[Toy4yeHHBIN COBOKYMHBINA pE3yIbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO MIKAITY OI[EHOK U
B IIKaJIy OIeHOK EBpormelickoil cucTemsl nmepeHoca u HakoruieHus: kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUM C TaOIUIICH:

100- oanabHas TpaguuuoHHasi mKajaa kana

KaJja ECTS
95-100 OTIINIHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YAOBIJIETBOPUTEIHHO D
50-55 E

20-49 HEYJIOBJICTBOPUTEIILH HE 3a4TCHO FX
0-19 0 F

5.2 Kputepuu BbICTaBJICHHS OLIEHOK

Banael/ | Onenka mo

HKaJa | AUCUMILIMHE
ECTS

Kputepun onieHkn pe3y/ibTaToB 00y4eHUsl N0 JUCHUIIHHE

100-83/ | «ormmuno»/
AB «3a4TEHO
(oTIIM4HO)»/
«3aUTECHOY

BrictaBisiercst o0y4aromemMycsi, €Cli OH TIyOOKO M MPOYHO YCBOMII
TEOPETUYECKUI u NPaKTUYECKUI Marepua, MOXET
IIPOJEMOHCTPUPOBATh 3TO Ha 3aHATUSAX U B XOJ€ MPOMEKYTOUHOMN
aTTeCTalUU.

OO0yJarmuiicss UCUYEPTBIBAIONIE W JIOTHUYECKH CTPOMHO U3JIaraeT
y4eOHBIi MaTepHuall, yMeeT VYBS3bIBaTh TEOPUI0 C TMPAKTUKOM,
crIpaBisercs c pelieHneM 3aja4 npodeccroHalbHON
HaIlpaBJIE€HHOCTH  BBICOKOIO  YPOBHSA  CJIOXHOCTH, IPaBUIBHO
000CHOBBIBAET MPUHSATHIE PEILICHUS.

CBoOOHO oOpueHTHpyeTcsl B y4yeOHOM U  mpodeccHOHaIbHON
JUTEpaType.

OneHka Mo JAUCLUIUIMHE BBICTAaBIISAETCS OOydaroumieMmycst ¢ y4éToM
pPEe3yJIbTAaTOB TEKYILEW 1 MPOMEKYTOUYHON aTTECTALNY.
Komnerenmuu, 3akpeniéHHble 3a JUCIHUILTHHON, c(hOPMUPOBAHBI Ha
YPOBHE - «BBICOKHIN.

82-68/ «XOpOIIOY/
C «3a4TE€HO
(xoporo)»/
«3a4TEHO»

BricTaBnsercs oOydwaromemycsi, €Clii OH 3HAaeT TEeOPEeTUYECKUl U
MPAKTUYECKUI MaTepuall, FPaMOTHO H MO

CYLIECTBY M3JIaracT €ro Ha 3aHATHSAX U B XOAE IMPOMEKYTOYHOMN
aTTecTaluu, HEe TONyCKas CYIIEeCTBEHHBIX

HETOYHOCTEH.

OO0yJarmuiicss MPaBUILHO MPUMEHSAET TEOPETUUYECKUE ITOJIOKECHUS
OpH  peIIeHWH  MPAKTUYECKUX  3a7ad  npodeccruoHAIbHON
HAaIMpaBJIEHHOCTH pa3Horo YPOBHS CIIOKHOCTH, BJaJIeCT
HEOOXOIMMBIMU JUIS1 ’TOTO HABBIKAMHU

U IpUEMAMHU.

JlocTaTtoyHo XOpOLLIO OPHUEHTUPYETCS B y4eOHOM u
poeCCHOHAIBHON JTUTEPATYPE.

OreHKka MO JAMCUUIUIMHE BBICTABISICTCS O0ydaroumeMycs ¢ y4€ToM

8




pe3yJIbTaTOB TEKYILEHW U MPOMEKYTOYHOM aTTECTALINY.
Komnerenmuu, 3akpeniéHHble 3a JUCHUILTUHON, cOPMUPOBAHBI Ha
YPOBHE - «XOPOIIUIN».

67-50/ «yIOBJETBOp | BricTaBnsercs oOyuaromeMycs, €cid OH 3HaeT Ha 0a30BOM ypOBHE
D.,E UTEIIBHOY TEOPETUYECKUIA W MPAKTUYECKUN MaTepHal, JOMyCKAaeT OTICIIbHBIC
/«3a4TEeHO OIIMOKYU MPH €ro U3JI0KEHUH Ha 3aHITHIX U B X0JIe TPOMEXKYTOUHON
(YIOBIETBOp | aTTECTalUH.
UTEJIBHO)»/ OOyyaromuiicss HCHBITHIBAET  ONpeAeNEHHBIE 3aTPyJAHEHUS B
«3a4TECHO» NPUMEHEHUHM  TCOPETHYECKUX  TOJIOKCHHA  TPH  PEIICHUU
MPAKTUYECKUX  3aJad  NpodeccHOHAbHOM  HANpaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJIaJ€eT HEOOXOAUMBIMU IS
3TOro 6a30BBIMU HAaBbIKAMU U MPUEMaMHU.
JleMOHCTpUpYEeT  JIOCTaTOYHBI  ypOBEHb  3HaHUSA  y4eOHOMU
JUTEPATYpPHI 110 TUCHUTUIHHE.
OneHka MO JMCHUIUIMHE BBICTABIACTCS OOydaromeMycs ¢ y4€ToM
PE3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHOMN aTTeCTaIUH.
Kommnerenmuu, 3akperyi€HHbIe 32 TUCIHUILTHHON, CPOPMHUPOBAHBI HA
YPOBHE - «IOCTaTOYHBINY.
49-0/ «HEylIoBJEeTB | BricTaBisieTcss oOydaromeMmycs, €clii OH He 3HaeT Ha 0a30BOM
F.FX OpUTENbHO»/ | YPOBHE TEOPETUYECKUI U TPAKTUYECKUH Marepual, IOIyCKaeT
HE 3aUTCHO rpyOble OMIMOKM TIPH €ro H3JIOKEHUH Ha 3aHATUSAX U B XOJE

IPOMEKYTOUHON aTTEeCTalUH.

OOyuaromuiicss ~ HUCHBITHIBAET  CEpbE3HBIE  3aTPYAHEHUS B
OPUMEHEHUH  TEOPETHYECKMX  IOJIOKEHUMH  Npu  pelIeHuu
NPaKTUYECKUX  3a1a4  NpOQPecCHOHATIBHONH  HANpPaBICHHOCTH
CTaHJAPTHOI'O YPOBHSI CIOXHOCTH, HE BJIaJieeT HEOOXOAUMBIMU IS
ATOTO HABBIKAMH U IPUEMAMH.

JleMoHCTpHpyeT (parMeHTapHble 3HaHHUs y4yeOHOM JauTepaTypsl MO
JVCIIATUTHHE.

OrneHka MO JUCLUUIUIMHE BBICTaBISETCS oOyyaromemycs ¢ y4€Tom
pPEe3yJIbTAaTOB TEKYILEW U MPOMEKYTOUYHON aTTECTALNY.
KomnereHniun Ha ypoOBHE «JIOCTaTOYHBIN», 3aKpelyIEHHbIE 3a
JWICIATUTHHOM, He ¢(hOPMHUPOBAHBHI.

5.3 OneHouHbIe cpeacTBa (MaTEPHAJIbI) IJIs1 TEKYLIEr0o KOHTPOJIsSI yCIIeBaeMOCTH,
NPOMEKYTOYHOI aTTecTAllMU 00yJawmuxcs no gucuuniaune (711K-3)

TumnoBbie KOHTPOIBHBIE BOIIPOCH! K 9K3aMEHY T10 KypCy

«Opranu3alOHHO-YIIPABICHUYECKUE MOJIEIHN MEX TyHapOAHBIX KOPIOpALUi»

1. OcobenHoctu COBpPCMCHHOTI'O IMOAXO0JAa K KMU3HCHHOMY IUKITY OpPraHU3aluu. Mogemu
JKU3HCHHOI'O IUKJIa OpraHu3aluu.

2. Bunel nomHOMOYMIA B opraHu3anusx. BzanMoaeiicTBue TMHEHHBIX U (PYHKIIMOHAIBHBIX
PYKOBOJIUTEIIEH B OpraHU3aLIUH.
3. JenerupoBaHue MOTHOMOYHA, TPEUMYIIECTBA U HEOCTATKH.

4. XapakTepHuCTUKa BHYTPEHHUX U BHEUIHMX MEPEMEHHBIX opranusanuu. @opmMupoBaHue

CHUCTEMHOM MOJIENI BHYTPEHHUX ITIEPEMEHHBIX.

5. BnmstHue cpeqibl KOCBEHHOTO BO3JICUCTBHS Ha pa3BUTHE MEXKIYHAPOIHOTO OM3HEca.

6. da3pl pa3BUTHSI KOMITAHWH U CTUJIH PYKOBOJICTBA. ATalITHBHOE PYKOBOCTBO.




7. TloBbllICeHHE aJaNTUBHOCTH OPraHU3alMM K H3MEHSIOLUMCS YCIOBHUSM pAaCTYLIEro
pBIHKA.

8. IlonsaTHst O (QYHKUMSAX MEHEIKMEHTa, OOIIas XapaKTepUCTUKa.  XapaKTepHCTUKA
cocraBa (pyHKIUI, IpaB U 00513aHHOCTEW Ha Pa3HBIX YPOBHIX MEHEPKMEHTA.

9. Meron cucTeMHO-()YHKIIMOHAJIILHOTO aHANM3a JIEATEIbHOCTH OpraHu3anuud. Martpuia
pacrpeesieHus] aIMUHUCTPATUBHBIX (DYHKIUI yrpaBieHus.

10. dynkumoHanbHas JenapTaMEHTAIW3alUs: YCIOBUS pealu3alluM, NpeuMyIlecTBa M
HEJI0CTaTKU.

11. OcobeHHOCTH OpraHM3allMOHHBIX CTPYKTYp yIpaBieHus (GpupmMamMyu Ha COBPEMEHHOM
JTare: IMBU3UOHAJIBLHBIC U IalITUBHBIE CTPYKTYPHI YIIPABICHHS.

12. ®akTopbl, ompeAemnslomre BHIOOP THUIA OPraHU3AIMOHHBIX CTPYKTYP YIpPaBJICHHUS.
KonnyecTBeHHBIE XapaKTEPUCTHUKH M OLEHKAa A(PQPEKTHBHOCTH OPraHU3AIMOHHBIX CTPYKTYp
yIpaBJIeHUsI.

13. OcobeHHOCTH MOCTPOEHHS CTPYKTYP TpaHCHAMOHANbHBIX Kopropatwuii (THK).

14. Buapl rno0anbHBIX YIPAaBIEHYECKUX CTPYKTYP.

15. . PeruonanbHas ctpykrypa ynpasnenus THK.

16. MarpuuHble  OpraHM3allUOHHBIE  CTPYKTYpbl  KOpIIOpalMii,  peaau3yroiue
TPaHCHAIIMOHAIBHYIO CTPATETHIO

Tunosoe TeCTOBOE 3a/laHuE IO KypCy

«OpraHI/IBaHI/IOHHO-ynpaBJ’IeH‘leCKI/Ie MOZACIIN MCKAYHAPOAHBIX KOpHOp&HHﬁ»

1. OpeanuzayuonHo-ynpagieHueckas Mooeib Opeanu3ayun.
a) rpaduueckoe n300pakeHue CBA3ei B OpraHu3aum
0) COBOKYITHOCTh (DYHKIIMOHAJILHBIX 00J1acTei (Moapa3aesieHuid)
B) COBOKYITHOCTH (DOPMAJTbHBIX ¥ He(DOPMAITbHBIX KOMMYHHKAIIHA B OpTraHU3aI[uu
T') KOJUICKTHB COTPYTHUKOB OpTaHU3aIuN
2. Bvidenume anemenmol uHpacmpykmypvi MeHeoHCMeHma:
a) cucteMa HHPOPMAITMOHHOTO 00ecTieueH s
0) PbIHOK TOBAapOB U YCIIyT
B) PBIHOK TPYJIOBBIX PECYypCOB
) GYyHKIMU yTIpaBJIECHUS
1) METOJIBI YIIPABJICHUS
€) MOTHBAILs MIepCcoHala
3. Cmenenwv enuanus eHeuiHell cpedbl Ha OPLAHUAYUIO MOJNCEM 3A8UCEMb OM.:
a) KaYeCTBEHHOTO YPOBHSI MEHEKMEHTA
0) KoJIM4YecTBa MEHEKEPOB, PA0OTAIOIINX B OPTaHU3AIIUN
B) (aKTOPOB MEKTYHAPOIHOTO OKPYKEHUS
T') CTPYKTYpPBbI OpTaHU3aINH
4. K kxakomy 6udy omHocumcs pazoeierue mpyoa MeHeoHcepos no QyHKyuim?
a) CTPYKTypHOMY
0) mpodeccroHATBHO - KBATH(PUKAITHOHHOMY
B) TEXHOJIOTHUECKOMY
1) TOPU30HTAIBHOMY
€) HepapxXuuecKoMy
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5. K kakomy 6udy noiHomMo4uti OmHOCAMCS NOTHOMOYUSL, KOMOpble nepedaromcs om
HAY4ANbHUKA HENOCPEOCMBEHHO NOOYUHEHHOMY U Odjiee OpYeUMU NOOYUHEHHBIMU?

a) peKOMEH/IaTeIbHBIM

0) aAMMHUCTPATUBHBIM

B) (QyHKIIMOHAIEHBIM

T') JIUHEHHBIM

1) ITaOHBIM

6. Haubonee 3amemno npobiema coyemaHnusi camocmosmenbHOCmuy noopazoeiesuil u ux
omeemcmeeHHOCMU 3a 0Owue Ol OP2aHU3aAYUU KOHeUHble pe3yibmamyl NPOSAGIAIOMCs 8
OpP2aHU3AYUOHHBIX CIPYKMYPAX:

a) TMHEHHO-(yHKIIMOHATLHOTO THIIA

0) mporpaMMHO-IIEJIEBOTO THIIA

B) TUBU3MOHAIBHOTO THUTIA

') CeTEeBOr0 THUIIA

1) MPOEKTHOT'O TUTIA

€) MaTpUYHOTO THIIA

7. Ocpanuyennoe npago UCNoOIb308AHUS PeCYyPCO8 OP2AHU3AYUL U YCULULL COMPYOHUKOS 8
8LINOIHEHUU 3A0aY OP2AHUSAYUU MONHCHO UHAYE ONpedeumsb, KaK:

a) BJIaCTh

0) eIMHCTBO paclopsIUTEIHCTBA

B) MIOJTHOMOYHSI

') OTBETCTBEHHOCTh

8. AoanmusHvie opeanuzayuoHHvle CMpPYKMypsbl 5Mo:

a) MaTpu4Has

0) JInHeHO-(hyHKIIMOHATbHAS

B) NIPOAYKTOBast

I) TUHEeWHas

9. Oona uz ¢popm mononoauu, 00veOUHeHUue MHOUX NPOMBIULIEHHBIX, (PUHAHCOBBIX U
MOp208bIX NPEONPUAMULL, KOMOpble YOPMATLHO COXPAHAION CAMOCMOAMENbHOCMYb, d
Gaxkmuyecku NOOUUHeHbl PUHAHCOBOMY KOHMPOIIO U PYKOBOOCMEY 21A8EHCMBYIoulell 6
00beOuHeHUU 2pynne npeonpusmuiL:

a) KOHIIEpH

0) xapreib

B) KOHCOPIILYM

I') KopHopamus

1) aCCOIIUAIIHS

10. Ymo coz0aem cmpykmypy ynpaeienus opeanusayuer?

a) COBOKYITHOCTb JIMHEWHBIX OPTaHOB YIPABICHHS

0) COBOKYMHOCTb ()yHKIIMOHAIBHBIX CITYKO

B) COBOKYITHOCTb JINHEMHBIX M (PYyHKIIMOHAIBHBIX CITYXO0 (OpraHoB)

I') COBOKYITHOCTb OPT'aHOB YIPABJICHUS

1) COBOKYITHOCTH ITPOI'PaMMHO-1I€IEBBIX CIIYKO0

Tunosoe 3aganue: pa300p KOHKPETHBIX CUTYallUi U OTBETHI Ha BOIPOCH! (B KOHIIE Keiica)

Keiic-curyanus - «Mcropus xonaunra « Bumm-buins-J{ans»
11



Ucropust kommanus «BumM-bumie-/lana» Oepér cBoé Hawamo B 1992 romy, korma
Cepreii IlnactuauH u Muxaun JlyOMHUH apeHIOBaIM IPOU3BOJACTBEHHYIO JIMHHMIO Ha
JInaHO30BCKOM MOJIOYHOM KOMOHMHATE M Ha4ajH MMPOU3BOACTBO IMAKETUPOBAHHBIX COKOB IOJ
TOproBo Mapkon «Bumm-buiis-/lann». Bcero uepe3 tpu roma JIMK — kpynHenmmi
MOJIOUHBIH 3aBoj] B BocTounoii EBpone — cTaneTr nepBsIM cOOCTBEHHBIM MPOU3BOACTBEHHBIM
AaKTHBOM MOJIOJIOM OTE€YECTBEHHON KOMIIAHHH.

B 1994 «BumMm-bwiie-JlanH» BbIBET Ha PBIHOK IIEPBBIM OTEUECTBEHHBIM OpeH]T
aKeTUPOBAHHBIX COKOB —J7. Ceronns J7 — 3T0 Juaep NPEeMHAIBHOIO CETMEHTa COKOBOI'O
pbeiHka Poccuu.

B 1996 romy xommanus pacmupuia noptdosno OpeHIOB W Hayala BBIIYCK
TPaJMLIMOHHBIX MOJIOYHBIX NPOAYKTOB «JloMuk B nepeBHe». CeroaHst HaTypaJbHbIM
MOJIOYHBIM MPOIYKTaM «J{OMHUK B I€peBHE» JOBEPSIOT THICSYM CEMEH 10 BCEH CTpaHe, a caM
OpeH/ SIBIISIETCA OJIHUM U3 JIMIEPOB PhIHKA MOJIOYHBIX IPOIYKTOB.

ITponykTsl «/loMHK B JepeBHE» €XKEroJHO OTMedaroTcs npemueil «ToBap roma», a B
2011 romy Opena ObLT HarpaxkaeH MenaiasiMu U ['paH-TpU BCEPOCCHIICKOTO JETyCTallMOHHOTO
KOHKypca «MosouHslii ycnex». bpena 3aHuMMaeT nepBble CTPOKM B CTAaTyCHBIX PEHTHHIAX,
ormeueH npemuend «l00 smydymmx ToBapoB Poccum», BKIIOYEH B CIMCOK CaMbIX LIEHHBIX
poccuiickux OpenzoB Karaiora Interbrand, a mo peitunry xypuana Forbes Bxonut B8 TOP-10
CaMbIX KPYIHBIX POCCUICKUX OpPEH/IOB.

1998 rox sBnseTcs 3HAKOBBIM I'OJOM B HCTOpUM KOoMIaHuu. B stom rony «Bumm-
bunnb-/lanH» HauMHAET aKTUBHYIO PErMOHAIBHYIO IKCIAHCHIO, IPHOOpETas NpeApUsITHS BO
Bnanusocroke, Yde, Huwxnem Hosropoge u KpacHomapckom kpae. OCHOBa yCHEUIHOTIO
6usHeca komnaHuu «Bumm-busuib-J{anH» cTaBka Ha UHHOBALMM:

- KOMIAHUs OJHOM U3 ImepBblIx B Poccum 3amyctuia MaccoBOE€ IPOU3BOJACTBO
IPOAYKTOB NUTaHUS B KapTOHHOM acCENTHUYECKOW YNaKOBKE, KOTOpas MO3BOJWIIA BBIBECTH
JUCTPHOYLIHIO MPOAYKIIMM HAa KaUeCTBEHHO HOBBIH YpOBEHb, oOecreunBas €€ COXpaHHOCTh B
TE€YEHHE JUINTEIBHOTO BPEMEHU

- ylayHO€ pacrlojOoXKEHUE MPOU3BOJACTB, MX MOJEpHU3ALMSA U  BBICOKUH
pohecCuOHANBHBIN YPOBEHb COTPYHUKOB

- HEU3MEHHO BBICOKOE KaueCTBO MPOAYKLINU

Bce 310 BMecTe B3sITOE 3a0KHIIO yCIEX KOMIIAHWM Ha PbIHKE M BBIBOAUT «Bumm-
buine-JlanH» B IMAEpBI OTEUECTBEHHOW MMUILEBON NHYCTPHH.

B 1998 rony «Bumm-bunnb-/lanH» BBIBOAUT Ha PHIHOK JiBa HOBBIX NMPOJYKTa — HOTYpT
«Hyno» n mMopc «Hyno sroga». Aromssiii Mopc «Hyno sroga», IPUTOTAaBIMBAEMBIA II0
TPaJMLIMOHHBIM PYCCKMM peELUeNTaM U3 JIECHBIX M CaJOBBIX STOJA, CTal IEPBBIM
IIaKETUPOBAHHBIM MOpcoM B Poccun.

B srom ke rony «BumMm-buiine-/lanH» BbIBENI Ha pBIHOK Moryprtel «Hyno». B mepsoe
BpEeMsl OHU MMEJH BCEro HECKOJbKO BKYCOB M pac(acoBBIBATINCH B HEOOJIbIINE MIACTUKOBBIC
crakaHuuku. Ceronnsa opena «Uyno» sBisieTcs JIUIEepOM OTE€YECTBEHHOTO PhIHKA HOTYPTOB U
JIECEPTOB M HACUUTHIBAET 95 pa3NuyHbIX BUIOB IPOAYKIIHH.

1999 rox o3HaMeHOBaJICS I KOMITAHUH HMHHOBAIIMSIMHA B MOJIOUHOM cerMeHTe. « BumMMm-
bunnb-/lann» HauumHaeT BbIMyck Ouokedpupa «buo Maxkcey, craBuiero nepBoil B Poccun
CHeLHATU3UPOBAHHON MapKOH 000TaEHHBIX MOJIOYHBIX MPOYKTOB.

Pacmmpenue reorpaguu u yBenuueHrue o0bEMOB MPOU3BOJACTBA MPUBOAUT K TOMY, YTO
KOMITaHUSl HAaYMHAET OUIYIIaTh JEPHUIUT KAYeCTBEHHOTO CHIPOTO MOJIOKA. DTa CUTYalus
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noaTaikuBaeT «Bumm-buiib-/{aHH» K CO3/TaHNI0 KOMIUIEKCHOM CUCTEMBI MEP IO MOJJIEPKKE
OTEUYECTBEHHBIX Ipou3BoauTened mosoka. B 1999 rogy xommanus 3amyckaeT mporpammy
«MonouHsle pekW», KOTOopas BKIOuyala B ce0d TOBapHblE KPEAWUTHI, JIM3UHT
IPOM3BOJICTBEHHOTO  00OpyJIoBaHMsS M (aKTHUECKH CTaja I[EpBOM  MpOrpammoi
OTEYECTBEHHOTO OM3HECA 10 MOAJIEPIKKE arpopOMBIIIIIIEHHOTO KOMILIEKCA.

B 3ToM ke roxy KOMIaHUs BBIIYCKaeT HAa PbIHOK COKU M HeKTapbl «JIroOuMblid cany,
BBIITyCKarOIIKecs: ceroAHs mojx OpenaoM «JlroOumelit». Ha ceropssiuHuii 1eHb KOMIaHUA
PepsiCo, B cocraB KOTOpoil BXOAWT KommaHusi «BumMm-busib-/lann», oOnamaer Tpems
CaMbIMH YCHELIHbIMU OpeHJaMM Ha OT€YECTBEHHOM PBbIHKE COKOB: J7 HaXOAMUTCS Ha MEPBOM
MecTe, Ha BTOpoM — «DpyKTOBBI cay, a Ha TpEThbeM — «JII0OMMBIIiy.

B 2000 rony Ha pbIHOK BBIXOAUT OpPEH]] MOJIOYHBIX MIPOIYKTOB — «Bec&nblit MOIOYHUK.

B »tom ke romy «Bumwm-buie-JlanH» npuoOperaeT MpOU3BOACTBEHHBIE MOIIHOCTH Ha
VYkpaune u B Kuprusuu.

B 2001 rony «Bumm-bumibe-/lanH» BbIlIEN Ha PHIHOK IETCKOTO IUTAHMSI, Ha4aB BBIILYCK
IPOAYKIUHN IOJ] TOPrOBOW MapKoW «Arylia» HepBbIM OTEYECTBEHHBIM OPEHIOM JETCKOIro
NUTaHUA. Yike Oosiee 4eThIpEX JIeT MOApsAM «ATyIIa» SBISETCS JIMAEPOM PbIHKA TETCKOIO
nutanus B Poccun.

B 2002 «BumMm-bumnns-Jlana» ctanm nepBod OTEUYECTBEHHOM MHUIICBOW KOMIAHUEH,
pasmecTuBmeil cBou akmuu Ha Hero-Mopkckoit (onmosoit 6upxe (NYSE). Ilepuunoe
pa3menienue akui npuHecino kommnanuu 200 miH. gomutapos CIIA.

B 2003 rony «BumMm-buiis-Jlann» nprodpetaer «ECCEHTYKCKHUiT 3aBOJ] MUHEPAIbHBIX
BO/I» U HaunHaeT BoIyckaTh «EccenTykm» Ned u Nol7 mon coOcTBeHHOM ToproBoii Mapkoii. B
3TOM e roay B ropojae PyOumoBck AnTalickoro kpas 3alyllleHO NPOU3BOJCTBA ChIpa
«JlamOep», mepBOro OTEYECTBEHHOTO JKEJITOrO ChIpa, YCIEHIHO KOHKYPHUPYIOLIEro C
UMIIOPTHOW TMPOAYKLMEH B KaTEropuu >KENTBIX CbIpoB. IlapamnensHo ¢ >tuM B Mockse
HAa4YMHACTCS TPOU3BOACTBO (DYHKIMOHAIBHOIO MOJIOUHOro HamuTka Imunele. B nocnencreue
B MPOJIYKTOBYIO JIMHEHKY 3T0oro Openaa Bouutn Imunele for Men u Imunele for Kids.

B xonne 2006 roga «BumM-buiuie-/laHs» 3aKII0YMII KOHTPAKT € IU3aHH-0IOPO OJTHOTO M3
HaubOosee M3BECTHBIX POCCHMCKUX nu3aiiHepoB ofexael Mrops Yamypuna Ha odopmiieHuE B
€MHOM KOPITIOPaTUBHOM CTUJIE BceX cBoux 33 3aBojoB. Oxwupaercs, uyTo dacaisl 11eX0B OyayT
«OHETB» B KapKac M3 COBPEMEHHBIX MAaTEpUaJIOB, BBIKPALIEHHBIX B CEPbI METAUIUK U
HECKOJIbKO OTTEHKOB CHHET0; CTOMMOCTB IPOEKTa COCTaBUT $2-3 MutH.

2006 rox crax BpPEMEHEM OpraHU3AallMOHHBIX HW3MEHEHMHM 1 KomnaHuu. Tak,
meHepkMeHT BBJl Obin ycunen tom-menemxkepamu u3 Coca-Cola u  «JleGeastHCKOro»:
KoMnaHuo Bo3riaBmwil Tonu Maiiep, B nonpasaenenue «Hanutku» npumen Cunbsuo [lonosuy,
a KoMmMmepueckuMm aupektopom ctan Jleonun HOmmu u3 «Jlebensuckoro». Kpome Toro,
KOMIIaHUSl PECTPYKTypHUpOBajla CHUCTEMY YIpaBlIEHUS, BBIAEIUB HampasieHus «Hamutkmy,
«Monoko» u «Jlerckoe mMUTaHHE», YTO MO3BOJIWJIO YIYYIIUTh YIPABISIEMOCTb U JOCTUTHYTh
HSKOHOMHU Ha U3AECPHKKAX.

Buumanue pykoBoactsa BB/l cmemaercss B CerMEHT BBICOKOMAap>KMHAJIBHBIX MOJIOUHBIX
IPOAYKTOB U JIETCKOTrO MUTAHUS, UMEIOIIMNA BBICOKMM MOTEHLIMAN pocTa. [ IaBHBIM pUCKOM st
KOMITaHUH, SABIISIETCS PE3KUH POCT IIEH Ha ChIpbe (B YaCTHOCTH, HA MOJIOKO).

B 2007 romy xomnaHusi BHIBOJUT Ha PHIHOK COKH, (PPYKTOBBIE, OBOIIHBIE U MSCHBIE
mIope «Aryma». A yXe Ha CIeIyIoIIUd roj AETCKHE CyxXue MOoJIouHble cMmecu. Ha
CETOAHSIIHUN JeHb M0 MapKoil «Arymia» Beimyckaercs 108 pazHOBUIHOCTEN MPOAYKLIUH.
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OAO «Bumm-buwmuib-/lann» npuHamiexkuT 36 TPOU3BOACTBEHHBIX NPEANPHUATHM,
BBIITYCKAIOIIMX MOJIOYHBIE MPOAYKTHI, COKM U MHUHEPAJIbHYIO BOJY, a TAKXK€ LIEHTPHI MPOIax
Oosiee uem B 25 roponax Poccuu u ctpanax CHI'.

AKTUBBI KOMIIAaHUU

Momnounsie 6pernsl BB]I - "lomuk B nepesne", "Heo", "33 koposs", "Uyno", "Becemnblit

mosiouHuk", "Bio-Max" u nerckoe nutanue "Aryma'.

bpennsr cokoB u HanuTkoB BB/ - J7, "JIrobumsiii can”, "Uyno-srona", "NeoBeauty", RIO
Grande, "Eccentyku".

BB/l Bmaneer 36 npennpusitusmu B Poccuu, Ha Ykpaunne, B Kupruzum u Y30ekucrane,
IIPOU3BOJIUT COKU, MOJIOKO, JE€TCKOE TUTAaHUE U MUHEPATIbHYIO BOJY.

OAO "Bumm-bune-Zlann [Tpogyxrs ITutanus"

OAO "Bumm-busis-Jlann" (OAO "JInano30BCKUil MOJIOUHBIH KOMOUHAT")

OAO "Bumm-buine-Jlann Hanutku" (OAO "PameHckuil Mono4HbINH KOMOUHAT")

OAO "B1aguBOCTOKCKHI MOJIOYHBIH KOMOHUHAT"

OAOQO "3aBox JE€TCKUX MOJIOYHBIX TPOTYKTOB"

OAO "Momnounblit KoMOuHAT"

OAO "Momnounblit koMOUHAT "AHrapckuit"

OAO Monounslii koMOuHar "bantuiickoe MoJI0OKO"

OAO Mosnounsiit kom6uHat "Huxeropoackuii”

OAOQO "HazapoBckoe MOI0KO"

OAO "HoBoKy#ObI111€BCKMOJIOKO"

OAO "OuakoBCKHI MOJIOYHBIH 3aBo"

OAO "Cubupckoe M0OI0K0"

OAO "Tyitmazunckuii Monoko3aBoa" * OAO "Ydamonarpornpom”" * OAO "LapuubiHcKuit
MOJIOYHBII KOMOWHAT

Komnanuu npunajexar toprosele Mapku «J7», «100 % Gold Premiumy, «JIto6umsrii
cam», «Jlomuk B aepeBHe», «Becénbiit MonouHuk», «Aryma» u T. 1. (Bcero cBeime 1000
HAaUMEHOBAHMM MOJIOYHOW mpoAyKuuu u Oonee 150 HauMEHOBaHMH COKOB, (PYKTOBBIX
HEKTapoB, HEra3UPOBAaHHBIX HAIIUTKOB).

B navane wosiops 2010 roma crtaysio M3BECTHO, YTO aMmepukaHckas kommaHusi PepsiCo
JIOTOBOpHIIach ¢ akiuoHepamu «BumMm-buine-/lanHa» o mokynke komnanuu. B xone mepBoro
sTana caeiku, 3aBepumsiierocs 3 ¢espans 2011 roxa, PepsiCo noxyunna 66 % BB/ 3a $3,8
mipa (42,37 % akuuii ObLTO BBIKYIIEHO y OCHOBaTeNlel M MEHEIKMEHTa KOMIaHuu, emeé 23,52
% akumii — y e€ nqouepHUX KoMIaHuii), napamiensHo PepsiCo Beikynuia Ha peiHke emé 11 %
akuuit BBJI.

Y aMepukaHCKOM KOMIIAHMM OCTajlOCh MpPaBO IMOJHOTO  BBIKyNla KOMITAHUU.
[Ipenmonaranoch, 4TO B CIy4yae CBOETO 3aBEpPUICHHS 3Ta CAETIKa CTaHET PEKOPIHOU Mo 00bEMY
MHOCTPaHHBIX MHBECTULIUN B HeChIpbeBO# cexTop Poccun. B utore no cocrosinuto Ha 3 despans
2011 roga PepsiCo Bnagena 76,98 % BB/, a na 31 nexabps 2011 roga — 98,41 %.

Takum ob6pa3zom, ¢ ¢espans 2011 roga xommanus «Bumm-buns-/lann», KpymHeHmmii
NPOM3BOJIUTENH COKOB M MOJOYHBIX NpoAykToB Poccuu, mpucoenunsiercss k cembe PepsiCo.
[Tocne npuobperenus «Bumm-bumnb-Zlann» PepsiCo crana kpynHeiimeid B Poccun komnanuit
10 MPOU3BOJICTBY MPOAYKTOB MUTAHUS U HATIUTKOB.

Uro e crydninoch?
Yucras npubsute kKomnanuu «Bumm-bumns-Jlana» (BBJl) mo wroram momyrommst 2005
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roja ynana Ha 35,7% 1o cpaBHEHHIO ¢ aHanoruuHeiM nepuogom 2004 roxa. B nmepBom kBapraie
ATOT TMOKa3arenb ObuI eme Xyxe — 45,3%. TeMm He MeHee, Bce e 0Ka3aIoCh HEOKUAaHHOCTEIO,
YTO YUCTasl MPUObUIb 3a MOIYIOJUE OMYyCTUIACh HMKE oTMeTKH 10 MiH. momnapoB — 1o 8,3
MJIH.

B camom BB/l 00bsCHAIOT MazieHne NpuObUIH POCTOM LIeH Ha ChIpbe. JlefiCTBUTENBHO, 3TO
Oena Bcell oTpaciM, Tak >K€ Kak yJO0pOKaHHE TPaHCIOPTUPOBKH MPOAYKLUHU U3-3a MOBBILICHUS
[IEH Ha O€H3MH.

[TpencraButenu npyrux kommnaHui (OCTaHKMHCKOTO MOJIOYHOIO KOMOMHATa) CUUTAIOT,
YTO, €CJIM JAEJO0 TaK MOHAeT W Jajblle, BCI MOJOYHAs MPOMBIIUICHHOCTh HAYHET paboTarh B
HOJb. OCOOEHHO, HE TOBE3JI0 MOCKOBCKUM IPOM3BOJUTEISIM: UM CBIPbE JOCTAaeTCs 1Mo Ooiee
BBICOKHMM II€HaM, YeM KOHKYPHUPYIOIIUM C HUMH PErMOHAIBHBIM MOJIOKO3aBO1aM.

W Bce xe yncras npuObUTh Ha OCTAHKMHCKOM MOJIOYHOM KOMOHMHATE 32 TOT XK€ MEePHO
BbIpociia. Yero mpoiie: COKpaTUiu MepcoHal, A S3KOHOMHUM U3JIEP/KEK Ha y4eT B3SJIU KayKIbli
JUCTOK OyMaru, BBIJAHHBIM A ¢akca, BBEIM OrPaHUYEHUsS Ha IOJb30BAaHME COTOBBIMHU
tesniepoHaMu 1 IHTEpHETOM.

A Bor BBJ] Takas ckpymyse3HOCTh OKa3ajach He Moj cuily. boiee Toro, He Obuin
UCIIOJIb30BaHbl M TaKUE€ BO3MOKHOCTH, KOTOpble OCTaHKMHCKOMY KOMOMHATy HeAOCTyIHbl. B
oTyinuue ot nociueaHero BbJ] — XonauHr, B cocTaB KOTOPOro BXOAAT T€ CaMble PETHOHAIbHBIC
NPEINPUSATHSI, UMEIOIIUE JOCTYIl K Ooyiee JeneBOMy ChIpbIO, U COOCTBEHHAs ChIpheBas 0Oasa.
BooOmie B KpymHBIX KOMITAaHUSX, K KakKOBBIM OTHocuTcs BBJl, MeHEIKMEHT 1O ypOBHIO
CUCTEMHOCTH JIOJKEH OBbITh a/IeKBaTeH MaclTabdaM OpraHM3alii U Ha MOPSAIO0K IPEBOCXOIUTH
YPOBEHB CJIOKHOCTH, IOCTATOUHBIH 711 OJHOTO MPEAPUATHS.

Bnpouem, ans goctuxeHus HeoOXoauMon creneHu ciokHoctu y BB/l eme ecth Bpems.
OO6opoThl KOMIIAaHUM MpeBbILaT 1 Miupa. gomnapoB. Beipyuka pacrer (Ha 17,5% B nepBom
noayroauu 2005 rosa no cpaBHEHUIO C aHATOTUYHBIM neprooM 2004-ro), TIpUHUMAIOTCS MEPHI
[0 YJIYYIIEHUIO CUTYalluH: KOMMEPUYECKHE PACXOJbl CHUXKAIOTCS, IITAaT cokpamieH Ha 10%,
Hayata pecTpykrypuzauus. Ho HeoOXoaum mpopbiB, MHAuYe, KaKk OTMEYAIOT AHAJIUTHKU, HE
WCKITIOYEH KPalHUI BapHaHT pPa3BUTHUsS COOBITUI — pacmpojiaka KOMIIAHUU 10 YaCTsIM.

Komnanus nomxHa Obl1a JEMOHCTPUPOBATH PHIHKY POCT, @ SKCTEHCUBHBIM MYTh pPa3BUTHS
— Haubosee npocToe U ObICTpOe CPEACTBO AJis 3TOro. Tem Oosee 4To, Kak BbIsicHUIOCH B 2003
rofay, cooctBeHHUkH BB/l umenu B Buay mpoaaky XOJJAMHra TPaHCHAIIMOHAIBHON KOPIOpPAIUK
«Danonex». Ho crenka mo kakumM-To MpUYMHaM He cocTosack. M Ternepb KoMIaHUM MPUXOJUTCS
caMOHM cCHpaBisATbCA € MpoOJieMaMH, € KOTOPBIMHM CTajJKUBaeTcs Jrobas OypHO pacTymias
OpraHu3anus.

AHAIIUTUKN TaKXe OTMEUaloT, YTo cTpaTernuecku Bbixod BB/l B peruonsl ompaBpaH:
crnenuduKka MOJOYHOM OTpaciad TaKoBa, YTO MPOU3BOJCTBO JOJKHO OBITh MaKCHUMAlIbHO
NpUOIIKEHO K MOTPEOUTENsIM U UCTOYHHUKAM ChIpbs. TeM He MeHee, CeTOAHSIIHAS CUTYalus ¢
yuctod npubsbuibto BBJ[  ecTh OTrosocok pemeHuil OpeXHUX JIeT, MNPHUBEAIIUX K
NeperHBECTUPOBaHMIO. 1[I0 MMeromMMesa JTaHHBIM, POU3BOJCTBEHHBIE MOIIHOCTH, KOTOPBIMHU
pacrosaraeT B HaCTOSIIIIMM MOMEHT XOJIJIUHT, UCIIOIb3YIOTCS HE ITOJIHOCTBIO.

Jla m B camMOM XOJJIMHI€ TPU3HAKOT, YTO B HECKOJBKMX pETHOHaX HOBBIE
IPOM3BOJICTBEHHbIE JIMHUU 3arpykeHsl Juiib Ha 30%. D10 0b6opyaoBaHHE Ui MPOU3BOJCTBA
pa3HOro pojia MHHOBALIMOHHON BBICOKOMApKUHAIBHOM npoaykuuu. Ho B KoMIiaHuu, HECKOJIBKO
MEPEOLEHIIN CKOPOCTh, C KaKol OyZIeT pacTu CIpoc Ha HETPAJAULIMOHHBIE MOJIOYHbIE IPOAYKThI
B IIPOBUHIINU.
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Kpome Toro, oTBiIE€KIIMCh Ha pa3BUTHE MOJIOYHOro HampasieHus, BBJl caumkom
MOJIOKUJICS HA BO3MOXXHOCTH MHEPIIMOHHOTO Pa3BUTHS CBOCTO COKOBOTO OM3HEca.

JeiictButensHo, BIUIOTH 10 2003 roga koMmaHus Obuta 6€3yCIOBHBIM JTUACPOM COKOBOTO
peiHKa. W Bce Omaronmapsi HAcTUTIIEMY COOCTBEHHHUKOB KommnaHuu emie B 90-¢ Tofmbl
pEeANPUHUMATEIIECKOMY 03apEHUIO.

Bo-niepBbIX, KOMIIaHHsSI CO CBOMM MPOAYKTOM OYEHb TOYHO MONaja B ayJUTOPHIO:
HAapOKJAIOIINUNUCS CPEIHUN KJIACC XOTEN pajy 310POBbSl COKU MMHUTh, HO IPU 3TOM CO3JaBajl CBOIO
KyJbTYpy HOTpeOJeHHs, B KOTOPOM He ObUIO MecTa TPEXJUTPOBBIM OaHKaM C COKaMH, 4YTO
BBIITyCKajla pOCCUMCKasi IPOMBIIUIEHHOCTb.

Bo-BTOpBIX, ONECTAIIMM MAapKETUHTOBBIM XOJOM CTajia caMa MapkKa: B IEpHOJ
QXKHOTAXHOTO MOTPEOUTEITHLCKOTO HHTEPECa KO BCeMy UMIIOPTHOMY Ha3BaHWE MAapKH OBLIO JaHO
Ha HETOHATHO KaKOM SI3bIK€, HAlMCAHO JIATUHULIEH M MPEICTaBICHO SK30THYECKOM YIIacTou
3BEPYILLKOM.

Ho k Hayaimy HOBOro B€Ka Ha pBIHOK BBIIUIM JPYTU€ IMPOU3BOJIUTENM, U KaXIbIi
npejjiaral  1eJIyr JIMHEMKY COKOB COOTBETCTBEHHO LIEHOBBIM CETMEHTaM, IPOBOAMII
arpecCUBHbIE PEKJIAMHbIE KaMIIaHUM, WUIPajl HOBBIMM TUIaMHM ynakoBokK. W mockonbky BBJ]
OTCTajJ B OOHOBJICHUU MMHJIXKA MapKU M YIIaKOBKH, HEJOCTATOYHO KOPPEKTHO MO3UIIMOHUPOBAI
MapKy COKa HUKHETO IIEHOBOTO CerMeHTa, - B 2004 roy nmoTepsit IuaepcTBo.

[TonpiTKa BBINPABUTH TMOJIOKEHUE 32 CUET YIOPSAOUYEHUS AUCTPUOYIIUU pe3yjbTaTa HE
nana. BBJl xoren «cHpsSMUTB» CBOM COBITOBBIE IIOTOKHM: 4YacTO JUCTPUOYIHEH COKOB
3aHUMAJIUChH AYOJIUPYIOIIUE JPYT Apyra CTPYKTYPhI, U ObUIO PEIICHO COKPATUTh HUX YHCIIO B
KPYMHBIX TOPOAaxX 10 MATH-IIECTH, a B HEOOJIBIINX TOUYKAaX Ha KapTe — J0 OAHOro-AByx. Ho mo
XOJly peopraHu3anuu cObITa MPUCYTCTBHE HA IMOJNKaX cOKoBoil mpoaykuuu BBJ] cauzunocs. B
pesysbrare poct npogax B 2005 rogy mo nepBoMy MOIyroJuio cocTaBui Bcero 5,4% — 3To B
HECKOJIBKO pa3 MEHbIIIE, YeM y HBIHEIIIHETO JIujiepa peiHKa «JIeOeastHCKOToY.

Koneuno, menemkment BBJ] He cmaut 0e3 gena. Tak, B Haudale 3Toro roga Oblia
MIPOBE/ICHA PECTPYKTYpHU3AIUs YIIPABICHUS XOJIUHTOM.

Bbrei1o mpuHsTO permeHue oObeIMHUTL JIBa HANPaBJICHHUS OM3HEcCa - TI0 COKaM W BOJIaM, B
O/IHO — «HANMUTKW» (B UTOTe y KOMIIAHWUHU CTajo TpU OM3HECA — «HAMUTKH», «MOJOKO» U
«aerckoe nutanuey). [1ockoabKy 3T OM3HECHI MOXO0XKH, JJII HUX MOXHO BBICTPOHUTH €IUHYIO
CUCTeMY JIOTUCTMKH — COKH W BOJa HE MOIJIOKO, OHU He TpeOYyIT OCOOBbIX YCIOBUMN
TPAHCTIIOPTUPOBKHU. B UTOTE €KEeroaHo OyeT SKOHOMHUTHCS 10 2,5 MITH. TOJIIapOB.

B monounom OusHece ObUTM OOBEAMHEHBI IIEHTpalbHAas, OTBEYAIOMIasl 3a TPOJAXKU B
LentpanbHoil Poccun, 1 MOCKOBCKas IUpeKIUH. B pe3ynbTaTe COKpaTwics ynpaBieHUYECKUI
anmnapar, 4To J1ajo 3KOHOMHUIO B MOJIMUJUIMOHA JIOJUIApOB.

Bbeio mpoBeneHO M COKpalieHue MPOU3BOACTBEHHOTO TepcoHana Ha 10%, HO Toka B
CHIDKEHUW W3JEPKEK ATO HE BBIPA3UIIOCh, TOCKOJBKY COKPAIICeHHBIM OBUTH BBITIJIAYCHBI
BBIXOJTHOE MTOCOOME M KOMITCHCAIIMH. DKOHOMHTH PEIICHO W Ha PeKJIaMe MOJIOYHOU MPOIYKIINH,
3aTpaThl Ha KOTOPYIO paHBIIE COCTABISLIM OKOJNO 5% BBIPYYKH (32 CUET MPOJBIKEHUS
30HTUYHOTO OpEeH/Ia, a HE OTAENbHBIX IPOAYKTOB).

[TocraBnena 3anava, mo kpaitHeit mepe, Ha 30% oOeceuyuTh MPOU3BOACTBO COOCTBEHHBIM
ceipbeM. KoMIanust uaeT Ha 3TO HE TOJBKO pajy COKpAIEHUs M3JEPKEK, HO M3-3a pealbHOU
yrpo3bl  neuimTa  ChIphS:  arpoXOJJMHTH  OCBOOOXKTAIOTCS OT  >KMBOTHOBOIYECKOTO
HaIpaBJIEHUs, OCTaBJsAsA 3a co0oi Oojee peHTabenbHOE pPacTEHUEBOACTBO. VHBECTHIIMH B
CO3JIaHUE arpOXOJIINHTA, 110 NMPUKUIKaM pykoBoacTBa BB/I, okynsaTcsa uepes cemp Jer.
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B MoyI04HOM HampaBlI€HMHM CTaBKa TOXKE J€JIA€TCd Ha HMHHOBALMOHHBIC IIPOJYKTBI:
o0oramieHHOe BHMTaMHUHAaMU MOJIOKO, MMKChl MOJOKa M COKa, HOTYpTbl C HOBBIMHU
KHACIOMOJIOYHBIMH Oaktepusmu. Ceiyac 101 TaKMX MPOJAYKTOB B aCCOPTUMEHTE KOMIAHHUU
cocrasisieT 0koio 40%.

ITo cokaMm NpPUHATO PELIEHUE B TOM K€ yX€ — COCPENOTOYUTHCS B HUIIE MapKUHAJIBHON
IPOAYKLUH, OJ/IEPKUBAs MO3UIUKM Haubosiee ycrnemHoi mapku BB/l — J7, a He 60poThes 3a
BO3BPALIEHHE MPEKHET0 II100aIbHOTO JIUEPCTBA.

Ho noka cyn na nemno, cutyaiusi Ha pelHKe MeHsAeTcs He B oJib3y BB/,

HapamuBaeT akTUBBI €ro IJ1aBHbIM conepHUK, komnanus «fOauMumik». [lo odpunumansHeiM
JAHHBIM, B 3TOT XOJIIMHT BXOIUT 14 mpeanpustuid, a Mo HeopHUIMAIbHBIM — Yyxke 18 (umyt
NIEPEroBOphl O TMOKYINKe emle 4eTbipex). llpomaxu pacTyT OCImIeHBIMH TEMIIaMHU: TOJBKO 3a
BoceMb MecsueB 2005 rona oHu yBenuuuiauch Ha 51%, ¥ MpUMEpPHO MOJOBUHA IPUILIACH HA
OpraHMYECKUN POCT (T. €. HE HAa NOKYNKY HOBBIX akTUBOB). IIpu sToM «OHUMMIKY) IMOYEMy-TO
HE CTpajacT OT POCTa LEH Ha ChIPbE: B KOMIIAHWUU CUMTAIOT, YTO Ul HUX ITO HE SIBISAETCS
KPUTUYECKUM (PaKTOPOM, IPEISATCTBYIOIIUM POCTY.

B Hume BblcOKOMapKMHaJIbHBIX NpOoAyKToB BBJI Toke He MoOKeT 4yBCTBOBaTh ceOs
cBoOOIHO. «Danoney yxxe roja noaTopa AepKUT CTaOUIIbHbIE LIEHbI, U3-3a yero BB/l He Moxer
NOJIHUMAaTh CBOU 0€3 yrpo3bl Al KOHKYPEHTHBIX MO3ului. DakTUYeCKH MO COCTOSHHUIO Ha
despanb 2008 rona 18,36 % akmuit BB]I nmpunaanexano gpaniry3ckoit kommanuu Danone.

C MHHOBAIMOHHBIMU NPOAYKTAMU BBIXOJWUT Ha PHIHOK M «FOHUMUIK». A MEXIy TeM B
TOM CETMEHTE pBhIHKA CIIPOC JOBOJBHO OTPAaHUYEH, TaK KaK POCCHICKUI MOTpeOuTeNh Io-
npexHeMy OOJIbIlIe IPUBEPKEH TPATULIMOHHBIM MOJIOKY U Keupy.

Ha sTOoM (poHE MpayHO BBITJISAAAT 3aMEUYaHMs aHAJUTUKOB O TOM, YTO PEILIEHWE MHOTHUX
npobiiem BB/ ynupaercs B MeHeIKepCKHe rOJIOBBI.

Tak, aHaIUTUKM NPU3HAIOT, YTO XOJAMUHI TPAJULHUOHHO CHJIEH B TEXHOJIOTHMYECKOM
MEHEUKMEHTE: MOJIEpHU3alUsl NMPHOOPETEeHHBIX aKTHBOB HE 3acTaBiseT ceds kiaatb. Kpome
TOT0, OTMEUYAETCs] BBICOKUN YPOBEHb (PMHAHCOBOTO MEHEI)KMEHTA, HE MO3BOJIAIOIUN XOIIUHTY
yiiTu B yObITok. HO oOpraHu3anMOHHBI MEHEIKMEHT, OCTaBJISeT JKelaTh JIYYIIero.
JleficTBUTENBHO, MHTETpaLMsl Pa3HOPOJHBIX aKTUBOB HHUKOTAAa HE Oblla TPUBHUAJILHOW 3ajaueit
JUist ynpasiieHeB. Moxet ObiTh, 111 BB/l HacTana nopa ocBo60kaaTbcst OT COKOBOTO OM3HEca U
COCPENOTOUUTH BCE YCUIIMS HA MOJIOKE.

To ecTp peub UIET O MPOPBIBHBIX PELIEHUAX Ha CAMOM BEPXHEM YIPABIECHUYECKOM YPOBHE.
HekoTopple aHanMTUKM TaKk NPSIMO U TOBOPAT, 4YTO KOMIIAHHUS, II0XOXE, COBEPIIAET
KJIACCUYECKYI0 OHIMOKY, COXpaHssi B PYKOBOJCTBE COOCTBEHHMKOB, 3aJIOKUBIIMX OCHOBY €€
OusHeca. Mexay TeM HU3BECTHO, YTO MEHE/DKEp U MpEeANpUHUMATEIb — HE TO YTO pPa3HbIE
npodeccuu, a pasHble Npu3BaHua. M paHo WM MO3[HO NPUXOIUTCS IepenaBaTh Opasnbl
npaBJieHus mpodeccuoHamam.

3adanue no xetic-cumyayuu:

B cnienmaneHol nuteparype, HH(QOPMAIMOHHBIX pecypcax U APYrHMX UCTOYHHUKAX HalIuTe
JIOTIOJTHUTENbHYI0 HMH(pOpMaluio 1o kKommnaHuu «Bumm-bumib-JlaHH», COOTBETCTBYIOLIYIO
nepuony 2006 rona n Hagairy 2007 rona.

JlafiTe OTBETHI Ha CIEAYIOIINE BOIIPOCHI:
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—  Yro noHumaercs moa crparerueit GopMupoBaHUs OPraHU3aUOHHOTO MTOCTPOCHUS B
METOJI0JIOTUYECKOM acrekTe?

—  Kakas crparerus pa3Butus Obuia mpuHATa B KoMnanuu « Bumm-buiiis-Jlana» (BB/I)
U K KaKUM pe3yJIbTaTaM 3TO MNpPUBEIo?

— Kakme cTpykTypHBIE HM3MEHEHHUS ClIe[JoBalo Obl MPEANpPUHSATH B CBSI3U C
pacuipeHreM Ou3Heca U MOKYNKON aKTHUBOB B PAa3HBIX PErHOHAX?

—  MoXHO 1M OIpenenuTbh CTPATErMYECKY HaIlPaBJICHHOCTb B OPraHU3allOHHOM
NOCTPOCHUH KOMITaHUH B riepuoa ¢ 1998 mo 2005 rox?

—  Kakwme pemenns B KadecTBe CTPAaTETMUYECKHX OBLIM PEaTM30BaHBI KOMITAHUSMU-
KoHKypeHTaMu? Hackonbko 3¢ ekTuBHBI ObUH 3TH petieHus?

6. Y4uebHo-MeToAHYeCKOEe H HH(POPMALIMOHHOE 00ecneyeHne JUCIIHIIMHBI
6.1. Cnmcoxk HCTOYHUKOB M JIUTEPATyPhI
Hcrouynuku
Koncrturynus Poccuiickoit ®enepaumun. — MockBa: MHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit konekc Poccuiickoit @enepaunu: Yactu 1, 11, III. - Mocka: UHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jlureparypa
Ocnoenas numepamypa

Buxanckuit, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.11. HaymoB - 6-e u3n.,
nepepad. u gom - MockBa: Maructp, HUL[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

bamamos, A. I1. OcHoBEI MeHemKMeHTa: YueOHoe mocodue / A.Il. bamamos. - 2-e u3.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcuoBbl MeHnemxmenTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munenep, b. 3. Teopus opranuzanun: yue6Huk / b.3. Munbnep. — 8-e u3ja., nepepad. u
gorn. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. U. OcHoBbl MeHemkMeHTa: YuebHoe nmocobue / Beepoccuiickas akaaemust
BHeutHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

JlononnumenvHas
PacmorioB, B. M. KopmnopatuBHoe ympasnenue: YueObumk / B.M. Pacmonor, B.B.
PacnonoB. - M.: Maructp: HUIL[ HNH®PA-M, 2019. - 352 c.: - (bakamaBpwmar).

https://znanium.com/catalog/product/1020718
Konnpatee, B.B. YmpaBrnenue apXutekTypoil MpeAnpusTUS: KOHCTPYKTOP PEryIsSpHOTO
meHekMenTa: / B.B. KonapateeB. — 2-e u3a., nepepad. u gon. — M.: UHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618
6.2. Ilepeuensn pecypcos HH(OPMAIMOHHO-TEJIeKOMMYHHKALMOHHOI ceTH

«HTEepHET», HEOOXOAMMBIH /IJIS OCBOECHMSI JUCIHUTIIMHBI
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1068829
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1020718
https://znanium.com/catalog/product/1002618

1. KopnopatuBHoe  ympaBieHue. [DNEKTPOHHBIA  pecypc], peXKHM  JOCTyna
http://www.kpilib.ru/article.php?tree=53

2.  Mopgenu KOPIIOPAaTUBHOI'O KOHTPOJISL Ha POCCUICKUX NPEANPUATUAX.
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm

3. Pasmen caiita «KopmopaTuBHBIA MEHEIKMEHT», TMOCBSIICHHBI MOTHBAIlUM H
Bo3Harpaxaenuto. http://www.cfin.ru/management/people/motivation/

6.3. IIpodeccnonanbubie 0a3bl JAHHBIX HW  HMH(OPMAIMOHHO-CIIPABOYHBIE
CHCTEMBI

Joctyn k npodeccuonaibHbIM 0a3am maHHbIX: https:/liber.rsuh.ru/ru/bases

WubopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant [Tinroc
2. I"apanT

7. MarepuajibHO-TeXHHYeCKOe o0ecrneyeHne TUCIUITHHBI
I[JI)I O6€CH€‘I€HI/I$I JAUCHUITIIMHBI «OpFaHI/ISaIII/IOHHO-ynpaBﬂeH‘-IeCKI/Ie MOACIn
MEKTYHapOAHBIX KOPIIOpaLHii» HCTMOJIb3YETCS MaTepuaabHO-TEXHUYECKAs 6asa
00pa30BaTEIILHOTO YUPEKACHHS: KOMITBIOTEPHBIC KJIACCHI M Hay4yHas Oubmmoteka PITY.
CocraB nMporpaMMHOT0 0OECTICUECHHUS:

Nenn Haunmenosanue 110 IIpousBoaurtens Cmoco6
/m pacipocTpaHeHUs
(nuyenszuonnoe unu
6000010
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JTUICH3NOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
3 Kaspersky Jlaboparopus JULEH3UOHHOE

Kacnepckoro

8. Ofecneuenne 00pa3oBaTeJbLHOr0 Tpolecca [Jsi JUIl € OrpaHUYeHHbIMH
BO3MOKHOCTSIMH 310POBbA
B X0A€ pfamM3alluid AWCHUILIMHBI HMCHOJB3YIOTCA CICAYIOMUE AOOIOJTHHUTCIBHBIC MCETO/bI
00y4eHUs1, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M TIPOMEKYTOUYHOM aTTeCTallMM 00Yy4YaroImuXcs B
3aBUCHUMOCTH OT UX UHIUBUAYATHHBIX OCOOCHHOCTEH:
. JUISL CIIETIBIX U CIIA0OBHIAIINX: JIGKIIMUA O(DOPMIISIOTCS B BHJIE PJIEKTPOHHOTO JTIOKYMEHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEPA CO CTIEIMATU3UPOBAHHBIM MTPOTPAMMHBIM O00ECTICUCHUEM;
MMCbMEHHBIE 3a/IaHUSI BBIMOJHAIOTCS HA KOMIBIOTEPE CO CIELHAIU3UPOBAHHBIM MMPOTPAMMHBIM
o0ecrieueHneM M MOTYT OBLITH 3aMEHEHDI YCTHBIM OTBETOM; oOecrieunBaeTcs HHAWBHUAYAJIbHOC
paBHOMepHOEe ocBemeHrne He MeHee 300 JroKC; Tl BBIMTOTHEHUS 3a/IaHUs TP HEOOXOIUMOCTH
MIPEIOCTABIISAETCS YBEINYMBAIOIIEE YCTPOHCTBO; BO3MOMXHO TAaK)K€ UCIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPOMCTB; MUChMEHHBIE 3aJaHUs O(OPMIISIOTCS YBEIUUYEHHBIM HIPUPTOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (opMe WM BBHIMOJIHSIOTCS B MUCHbMEHHOW (hopMe Ha
KOMIIBIOTEPE.
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http://www.kpilib.ru/article.php?tree=53
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm
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https://liber.rsuh.ru/ru/bases

. U1 DIIyXuX M caa0ochblIIaluX: JEKOUM OQOpMIIIOTCA B BHJE 3IIEKTPOHHOIO
JOKYMEHTa, MO0 TPEIOCTaBIsAeTCS 3BYKOYCHJIMBAIOIIAs —amnmapaTypa HHIUBUAYAIbHOTO
MOJIb30BAHMS; MUCHMEHHBIC 3aJaHUs BBINOJHAIOTCS HAa KOMIBIOTEpE B NMHUCBMEHHOH (opme;
9K3aMeH U 3a4€T MPOBOAATCSA B MUCBMEHHOH (popMe Ha KOMITbIOTEPE; BO3MOXKHO MPOBEICHHUE B
dbopMe TecTUpOBAHHSI.

. IUI JIMIL ¢ HapyIIEHUSIMM OIOPHO-ABMraTEIbHOIO ammapara: JEeKIMH OpOpMIISIOTCS B
BUJE  OJJEKTPOHHOIO  JOKYMEHTa,  JOCTYIIHOTO €  IIOMOIIBIO  KOMIIBIOTEpa  CO
CHELMaTU3UPOBAHHBIM [IPOrPAaMMHBIM O0€Cle4eHnEeM; TUCbMEHHbIE 33aJJaHHs BBIIOJIHAIOTCA Ha
KOMIIBIOTEPE CO CHEIHAIM3UPOBAHHBIM IPOrPaMMHBIM O0ECIEUEHHEM; 53K3aMeH M 3a4éT
IPOBOJIATCS B yCTHOM (hOpME MITH BHITIOIHSIOTCS B TUCBMEHHON (pOpME Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TIpelyCMaTPUBACTCS YBEIIMUCHNE BPEMEHH ISl IOJTOTOBKH OTBETA.
[Iponienypa mpoBeaeHUS MPOMEKYTOUHOM aTTECTAlMM Uil 00yYaroIlluXCsl yCTAaHABIMBACTCA C
yu€TOM MX MHIUBUAYAIBHBIX MCUXO(pU3NYECKUX ocobenHocteil. [IpomexxyTouHas arrectanus
MOYKET IIPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mnpoBeneHHMM NpPOLEAYPHl OLEHUBAHUS PE3yJIbTATOB OOY4YEHUs MpeaycMaTpUBAETCs
UCIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYaIbHBIMU
0COOEHHOCTAMH O0y4YaroIuxcs. DTH CPeJICTBa MOTYT ObITh HPEOCTAaBIIEHbl YHHUBEPCHUTETOM,
WJIA MOTYT HCIIOJIb30BaThC COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YIHTATOB OOYYEHUS JOIMYCKACTCS C MCIOIb30BAHUEM
JTUCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcss 10CTyll K MH(GOPMAlMOHHBIM M OMOIMOrpapuueckuM pecypcaMm B CETH
WutepHer Uil Kaxjaoro oOydaromierocs B ¢opMmax, aJalTUPOBAHHBIX K OIPaHUYEHUSIM MX
3JI0POBbsI U BOCHIPUATHUS MH(OpMALUK:

. IUIs CIENbIX M CIa0OBUIAIIMX: B MEeYaTHOM (opMme yBenuueHHbIM mpudrom, B hopme
3JIEKTPOHHOI'0 IOKYMEHTa, B (hopMme aynnodaiina.

. JUIS TIIYXHUX M c1a0O0CTbIIIaMX: B Ie4aTHOH Gopme, B popmMe 3JeKTPOHHOTO TIOKYMEHTA.
. Ui 00ydYaroIMXCsl C HapyLIEHUSIMU OIOPHO-ABUIaTEIbHOIO ammapara: B Ie4aTHOM

dbopme, B popMe AIEKTPOHHOTO IOKYMEHTa, B hopme ayauodaiiia.

VYueOHbIE ayAUTOPUU Ui BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENIBHOW pabOThI, Hay4dHas
OuOIMOTEKa U WHBIE TIOMEIICHMs Jisi 0OY4YeHHUs OCHAIICHBI CIEIUAIbHBIM O00OpYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHUECKUMHU CPEJICTBAMU O0yUEHUSI:

. JUI CIIENBIX U CIA0OBUASALIMX: YCTPOMCTBOM Ul CKaHUPOBAHMS M UYTEHUS C KaMmepoi
SARA CE; nucnneem bpaiinst PAC Mate 20; npuntepom bpaitnsgs EmBraille ViewPlus;
. JUISL TIyXUX U CIa0OCHbIIANINX: aBTOMaTU3MPOBAHHBIM pabouuM MECTOM JUIsl JIFOJIeH ¢

HapyLIEHUEM CiTyXa U c1a0O0CIbIIaINX; aKyCTHUECKUHM YCHIIUTENb U KOJIOHKH;

. Ui 00y4arolUXCsl ¢ HApYIIEHUSMU OTIOPHO-ABUTaTEIbHOIO afmapara: nepeiBHKHbIMH,
peryaupyeMbIMu  dproHomudeckuMu  napramu  CH-1; KOMIBIOTEPHOW TEXHUKOHM  CO
CHEIHAIbHBIM MPOTrPaMMHBIM 00€CIIEYEHUEM.

9. MeToauyeckue MaTepuaJbl

9.1. [Inansl IPaKTUYECKUX (CEMUHAPCKUX) 3aHATUH.

Cemunapckoe 3ansitue 1. Opranu3aliMiOHHO-yIIPaBJIE€HYECKHE OTHOLIECHUS B KOPIOpALUH
(4uac.)
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Lenv 3auamus. yriyOlieHue 3HAaHUN U YCBOGHMSI CTYJ€HTaMH TEOPETUUYECKOTO MaTepuaa,
OBJIQJICHHE HaBBIKAMHU MPAKTUYECKOTO MCIOJIb30BAHUS IOJYUYECHHBIX 3HAHUH B KOHKPETHBIX
CUTyalusX.

@opma npogedenusi — JNUCKYCCHs, CUTyallMOHHBbIE 3ajaud (2 dYac), CaMOCTOsITeIbHas
pabora (2 yac)

Bonpocsr 1u1st 06cyxaeHus:

1. XapakrepucTrka OpraHu3aluy Kak CHCTEMBI

2. I'opu3oHTaIbHOE U BEPTUKAIBHOE pa3JieieHue Tpyaa.

3. 3aKOHOMEPHOCTH OpraHU3aluu: IOHITHE 3aKOHOMEPHOCTEH, LIEJIeBOE YIIpaBJICHUE,
EAMHCTBO  PACIOPSAMTEILCTBA, JICTCTHMPOBAHWE  TOJHOMOYMA, OOBEM  TOJTHOMOYHIA,
COTJIACOBAHHOCTH IeJIeH (POpMaTbHBIX U HEPOPMATBHBIX CTPYKTYD.

4. «Kuznennsplii nuka oprannzauun» (KL O) nns pa3BuBaronierocs npeanpusTus.

5. CucremMa moJIHOMOYHIA.

6. OpranuzalloOHHOE PETYIUPOBAHUE ITANOB KU3HEHHOTO ITUKJIA.

7. BHyTpeHHUE U BHEIIHUE CUTYaI[MOHHbIE IEpEMEHHbBIE, BIUSIONINE HA YCIIEX.

KoHTposibHBIE BOITPOCHL:

1. «Ku3HeHHbI! UKD OPraHU3aliy U ero MPaKTHYECKOe 3HAUeHHUE. Mopenu
N.Anuzeca, JI.I peitnepa, @.JIuaena u agpyrue.

2. IloHsiTHE OpraHW3alMU: CHCTEMHBIH, (YHKIIMOHAIBHBINA W MOBEACHUYSCKUN MOAXOMIBI K
OpraHu3aIu.

Cemunapckoe 3anaTue 2. CocTaB H pacmpeleneHue IOHKHOCTHBIX (QYHKIUH u
MOJITHOMOYHH (4 vac.).

Llenv 3anamus: oBlafieHUE HaBbIKAMM IPAKTUYECKOIO MCHOJIb30BAHUS (PYHKLIHMOHAIBHOTO
M0/JIX0/1a B COBEPILICHCTBOBAHUHU AEATEIbHOCTH OPraHU3aIUi.

Dopma npogedenuss — IUCKYCCHsl, CUTyallMOHHbIC 3amaud (2 yac), caMOCTOSTENbHas
pabora (2 ygac)

Bonpocwt onsa oocyscoenus:

1. AHanu3 NoJHOTHI YIPABIEHYECKUX LIUKIIOB.

2. CraHoBieHHE KOHIEMIMH (QYHKIHOHAIBLHOTO yrpaBiieHus. @OyHKIMOHAIbHAS
OpraHu3zanys TpyJa MeHeKepa.

3. OpraHuzanys Kak Ipolecc M KOMIIOHEHT TEXHOJIOTMHM yImpaBieHus. Baxueiimme
noAGyHKINN OPraHU3alMOHHON (YHKIIUH.

4. CucremHbli M (YHKIMOHAJIbHBIA aHANM3: MOHATHE, MEXaHU3M M OCOOEHHOCTH.
[IpoexTrpoBaHWE MATPHUIBI pacHpeAeieHus aIMHHUACTPATHUBHBIX (DYHKIMA  yrHpaBiIeHUs
(PADY).

5. Co3zganue paboyux M YNpaBICHYECKUX KOMaHJ MO peanu3anud (yHKIHOHAIBLHOTO
MOJIX0/1a.

6. ®opmHpoBaHUE OPraHU3ALMOHHON CTPYKTYpbI YIPaBICHUs KPYITHOW OpraHU3aluy 110
(bYHKIHOHATIBHBIM OJIOKaM.

Konmponvnvie éonpocw:

1. Onmnpenenenue coctaBa (YHKIMHA, NpaB M OOS3aHHOCTEW Ha pPAa3HBIX YPOBHAX
yTpaBJICHUSI.

2. MexaHU3M KOOpIUHAIMH, CYIITHOCTh U OCOOCHHOCTH.
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3. KommyHuKalMOHHas CceTb, KOMMYHUKAIIMOHHBIA CTHIIb, Oaphepbl KOMMYHUKalLUH,
3¢ (heKTHBHBIE KOMMYHUKAIIHH.

4. XapaKTepHCTHKa METO/a CUCTeMHO-(yHKIOHaIbHOTO aHanu3a (CDA) nesTenbHOCTH
opranuzanuu. Kakoe npakrtuueckoe 3HaueHue umeer merog COA?

5. Kak dQopmupyercss wmarpuna pacrupeiencHus aJIMHHUCTPATHBHBIX  (DYHKITHHA
yIpaBJieHUs?

6. Kakue opraHuzalOHHO-yIpaBlIE€HYECKHE MPOOIEMbl MOXHO BBISIBUThH, HCIIOJb3YS
Matpuily PAD®Y? Kakue opranusanoHHbIe TPOOJIEMbl BOZHUKAIOT MPH pa3padOTKE MaTpPHIIbI
PA®Y?

Cemunapckoe 3ansitue 3. OpraHu3alliOHHO-YIIPaBIEHUECKUE MOJEIM KOpHopauuil u

OLIeHKA AP PEKTUBHOCTH OPraHU3ALUOHHBIX CTPYKTYp yrpasienus (6 gac).

Llenv 3auamus: yriyOieHWe 3HAHWKA W YCBOCHHUS TEOPETHUYECKOro MaTepuaia I1o
METOJUYECKUM TMoaxoaaM K (GopMupoBaHuio 3((EKTHUBHBIX OPraHU3AIMOHHBIX CTPYKTYP
yIOpaBIeHUS.

@opma nposedenus — BHINIOTHEHUE THIIOBBIX 3a/laHUl, Pa300p CHUTYaIlMOHHBIX 3ajad,
caMocCTosTelIbHas padoTa (6 Jac)

Bonpocwt ons obcyscoenus:

1. Pa3BuTue opraHu3allMOHHONW apXUTEKTOHUKH.

2. MexypoBHEBbIE HHPOPMALMOHHBIE KOMMYHHKAIIMU B OTIEPATHBHOM B3aUMOJICHCTBUU
(YHKIIMOHAJIBHBIX CITYKO.

3. @OyHKUMOHANbHAA JenapTaMeHTAIN3alUs: YCIOBUS peaanu3aluu, IPEeuMyIIecTBa U
HEJIOCTAaTKHU.

4. TlpuHUUIBI BBIOOpa ONTUMANIbHON OPraHu3alluOHHON CTPYKTYPHI.

5. AHamuM3 pacnpesieieHuss TOJHOMOYMM M OTBETCTBEHHOCTH HAa OCHOBE HX
JIeNIerupOBaHUsl.

6. KommyecTBeHHBIE XapaKTEPUCTHUKH W OICHKAa 3(PPEKTHBHOCTH OpraHU3aIMOHHBIX
CTPYKTYp yTpaBJICHUSI.

7. OO0OCHOBaHME W3MEHEHHI B OPTaHMW3AMOHHOW CTPYKTYpE MPH YCIOBHH H3MEHEHUS
pacrpeneneHus TOJTHOMOYHA U OTBETCTBEHHOCTH.

Konumponvnsie sonpocwi:

1. Tlepeuncnure 0cOOEHHOCTH OPraHU3ALMOHHBIX CTPYKTYp YIpaBieHUs (UpMamMH Ha
COBPEMEHHOM JTarle.

2. Kak ¢opmupyrorcss IMBH3MOHAIBHBIE CTPYKTYpHl ynpaBieHusi? Ha3zoBuTe NmpuUMHBI
nepexo/a K AMBU3MOHAIBHBIM CTPYKTYPaM yIIPaBIICHUS.

3. Uro mpencTaBisitoT COO0H aaNTHBHBIE CTPYKTYPHI YITPABICHUS?

4. Kakue hakTophl OMpeAeISIFOT BEIOOP THITA OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHHUs?

5. Kak Bhuser aenernpoBaHue moJHOMOYNA HAa Y)PEKTUBHOCTD yIIpaBICHUS?

6. Mensercs  (He  MeHseTcs) CXeMa  OpPraHM3allMOHHOM  CTPYKTYpsl — IpHU
nepepacnpeeneHuH MOJTHOMOYHUI?

7. Kak moxer ObITh MpoBefeHa oleHKa 3()()EeKTHBHOCTH OPraHU3AIMOHHBIX CTPYKTYp
ynpaBiieHus?

8. B kakmx OpraHW3alMOHHBIX CTPYKTypaX BO3HHKAeT MpoliieMa COYETaHUs
CaMOCTOSITEIIFHOCTH TTOIpa3ACTICHUI U UX OTBETCTBEHHOCTH 3a OOIIHE ISl OpraHu3aIiy 1eTn?

22



9. Kakue opranuzanyoHHbIE CTPYKTYpPbI YIPaBIEHUS MOSBUINCH B Pe3ysbTaTe pa3BUTUA
IPOEKTHOTO YIPABICHUS B OPTaHU3AIUAX C (PYHKIIMOHAIBHON CTPYKTYPOi?

Cemunapckoe 3ansatue 4. CoBpeMEHHbIE TEHACHIIMM Pa3BUTHS OpraHU3allMOHHO-

yIpaBlIeHYEeCKUX MoJieneii (4 gac.).

Llenv 3anamusa: OBNAJCHHE HABbIKAMHU IPAKTUYECKOTO HCIOJIB30BaHUA MoJele u
METOJIOB B PEIICHUH KOHKPETHBIX BOIIPOCOB PA3BUTHUSI OPraHU3AIIHIA.

Dopma nposedenusi — TUCKyccus (2 4aca), caMoCTosITeNIbHAs padoTa (4 Jac).

Bonpocwt ons oocyscoenus:

1. Omnenka mnoOBeACHHS KOMIAHMM B YCJIOBUSAX OPTraHU3AIMOHHBIX HM3MEHEHUH U
Tparcopmaruii. [[MKIMIHOCTh pa3BUTHS KOMITAHUH.

2.  YpOBHH NPOTUBOPEUUI B OpraHU3alNH, YIPABICHUE IIPOTUBOPEUUSIMHU.

3. Pagpemienne  KOHQUIMKTHBIX  CHUTyalldii,  BBI3BAHHBIX  OPraHU3alMOHHBIMU
W3MEHEHUSMHU.

Koumponvnvie sonpochwi:

1. Tlonsitue «u3MeHeHUE» U «pazBUTHEY. [[pUUMHBI U3MEHEHUH.

2. 3ayeM KOMIIAHUMU JIOJDKHBI 3aHMMAThCS OpraHM3allMOHHBIM pa3ButueMm? Kak
MPOMCXOIUT Pa3BUTHE OPTaHU3AINIT?

3. KaxoBbI OCHOBHBIE METO/IbI IPOBEJICHNUS U3MEHEHUH B OPTraHU3AIHIX ?

4. DQPeKTHBHOCTh OPraHMW3AMMOHHBIX M3MEHEHUH. YTpaBIeHHWE HM3MECHEHHUSIMH dYepe3
(dopMUpOBaHNE HOBOW KOPIIOPAaTUBHOMN KYJbTYpBI.

CeMuHapCcKoOe 3aHATHE 5. OcobeHHOCTH OpraHU3alMOHHOI'O IIOCTPOCHUA

MEXKTyHApOAHBIX Koproparuii (6 gac.).

Llenv 3awamus: yrayOneHWe 3HAHUW W OBJAJICHHE HAaBBIKAMU MPAKTHYECKOTO
UCIIONIB30BAaHUsI MOJeied M METOJOB B OPraHMU3AIMOHHBIX CTPYKTYpax MEKIYyHApOIHBIX
KOpIIOpaInid.

Dopma nposedenus — muckyccus (4 daca), caMocTosTenbHas padoTa (2 Jac).

Bonpocwt ons oocyscoenus:

1.  OcobeHHOCTH MOCTPOEHUS CTPYKTYpP TpaHCHaIMOHANbHBIX Kopropanuil (THK).

2.  Bupapl rnoGanbHBIX YIpPaBIEHYECKHX CTPYKTYP.

3. . PeruonanbHas cTpyktypa ynpasinenus THK.

4.  Matpuunsle OpraHM3aliOHHBIE CTPYKTYpBbI KOpIOpaLuii, peausyronme

TPAHCHAIIMOHAJIBHYIO CTPATCTUIO

9.2 Meroanyeckue peKOMEHIALMH 110 MOAr0TOBKe MUCbMEHHBIX padoT
[TucemenHbIe paboTHI (KypcoBast paboTa, 3cce, pedepar, JOKJIA U T.I1.) YIeOHBIM MIJIAHOM
VI TIPOTPAMMOM HE TPETyCMOTPEHBI.

9.3 UHble MaTepuasbl HE IIPEyCMOTPEHBI
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[Tpunoxenue 1 AHHOTaNUA
paboueii mMporpaMMbl TACIUTLITHHBI

AHHOTAIIAS PABOYEM ITPOT'PAMMBI JIUCIIATIIMHBI

[lenb MUCHUIUIMHEL: CHOPMUPOBATH y CTYJACHTOB HEOOXOAMMBIH OOBEM KOMIIETCHIIWH,
TpeOyeMbIX Ui aHalli3a, COBEPILIEHCTBOBAaHUS U  pa3pabOTKU MpOLENyp CO3JIaHus
OpraHU3aIMOHHO-YIIPABJIEHYECKUX MOJIeel, 00eCeurnBaIIUX KU3HECTIOCOOHOCTh KOMITAHUU
B U3MEHSIOIINXCS YCIOBHSIX.

3agaun:

- O3HAKOMHTH C TMPOOJIEMATHKOW Mpolecca pa3padOTKH CTPYKTYPHOTO IMOCTPOCHHS B
COBPEMEHHBIX OpraHu3alusix;

-~ O3HAKOMHTH C MHCTPYMEHTAIBHBIM H METOAOJIOTHYECKUM XapaKTepoM (OPMUPOBAHUS
Y COBEPIICHCTBOBAHMS OPraHU3ALMOHHBIX CTPYKTYP yIIPaBJICHUS;

-~ O3HAKOMHUTHb C BO3MOXHOCTSIMH HCIOJb30BaHUs (DYHKIHMOHAIBHOTO TOIXOJa B
CO3JJaHUU OPTraHU3allMOHHO-YIIPABICHUYECKUX MOJIEIEH KOMIIAHUU;

- chopmupoBaTh HaBBIKU npodeccrnoHalIbHOTO aHanu3a KOMITO3UIIMOHHBIX
3aKOHOMEPHOCTEH MOCTPOEHUsI OPraHM3allMOHHO-YIPABICHUYECKUX MOJENEH, ONpeaestommX
MOTEHLMAJ U CTPATETHYECKUE BO3MOKHOCTH KOMITAHHH.

B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YYarOUTUICS JOJKEH:

3uamo:

— TEOPETUYECKHUE IMOAXOJbl K CUCTEMHOMY YNPABJIECHUIO CTPYKTYypaMH KOpIIOpaUud M
aJalITUBHOMY M3MEHEHUIO B COOTBETCTBHM C BHEIIHEHN CPENION;

— THUIOJIOTMIO OPTaHHU3AIMOHHBIX CTPYKTYP U COBOKYIHOCTH CTPYKTYPOOOpPa3yroIux
OJIOKOB, SIBISIOUIMXCS OCHOBOW KOHCTPYHMPOBAHUS OPraHU3alMOHHOW CTPYKTYpbl U
obecrieueHnusi CIOCOOHOCTH TIPOTHUBOCTOSITH CHJIAM, CTPEMSIIMMCS BBIBECTH CHCTEMY W3
paBHOBECHS;

— OpPraHu3alMOHHBIE ACIIEKThI CTPYKTYPHOTO OCTPOCHHS B COBPEMEHHBIX KOPITOpALUsX;

— HMHCTPYMEHTAJIbHBIE u METONOJIOTUUECKUE OCHOBBI COBEPILIEHCTBOBAHUS
OpraHU3alMOHHO-YIIPABICHUECKIX MOJEIEeH KOMIaHU.
Ymemes:

— OTCIEXUBaTh  TEHIACHIIMM  W3MEHEHHS  KOMIIO3MIIMOHHBIX  3aKOHOMEpPHOCTEH
OpTraHU3aI[MOHHO-YITPABIEHYECKUX MOJIETICH KOMITaHUIA;

— aHaIM3UpOBaTh COBPEMEHHBIE KOMIO3UIMU OPraHU3alMOHHOTO  CTPYKTYPHOTO
HOCTpOGHI/ISI C yquOM BBI60pa CTpaTel"I/II/I KOMIIAHUH.

Bnaoems:

— TEXHOJOTHEH METOJ0B MPOEKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYp YIpPaBICHUS
PEAIIPUATHS;

— HMHCTPYMEHTapHeM CTPYKTYPHBIX MpPeoOpa3oBaHUN C HCIOJIb30BaHUEM OOBEKTHUBHBIX
KPUTEPHEB 11EJIeCO00Pa3HOCTH OPTraHU3AIMOHHBIX PECTPYKTYPHU3AIINN.
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